ISO 9001:2015

GAP ANALYSIS ON-SITE

TRANSITION WITH CONFIDENCE
BUSINESS CHALLENGE
In a world of ever changing economic, technological and environmental challenges, companies need to
constantly transform themselves to stay ahead. Reference Standard for Quality Management, ISO 9001, was
revised in 2015 to help drive this competitive advantage.
ISO 9001:2015 is an international standard related to Quality Management, it is applicable to organisations from
all types of business sectors and activities. ISO 9001:2015 provides a framework to respond to changing
quality requirements in balance with society, economics and environment.

SOLUTION
GAP Analysis on-site is a review of ISO 9001:2015
requirements against your current compliance with
ISO 9001:2008, done in your company by a qualified
auditor. GAP Analysis on-site will be held with the
information provided by you. GAP Analysis on-site
checks the present situation, listing factors needed
to achieve future objectives, and then highlighting

KEY BENEFITS
Identify the GAP between your current situation and
the future state you want to reach.
Identify your prioritary actions.
Exhaustive view of your Management System.

the gaps that exist and need to be filled. IAF transition guidance encourages the Certification companies to start
briefing their clients, and if required to perform GAP Analysis between the client's present system and the new
version.

WHAT IS LEAD?
LEAD, developed by Bureau Veritas, supports companies in their transition process. LEAD combines all the
necessary services to adapt your Management Systems to new standards: ISO 9001:2015 (QMS), ISO
14001:2015 (EMS) and ISO 45001 (OH&S), future release.
E-LEARNING. Has been designed by our
certification experts. To lead the transition with
confidence, you need to train yourself and your
team according to the new standard requirements.
ONLINE SELF-ASSESSMENT TOOL. The purpose
of this online tool is to help you list out and identify
the GAP between your current Management
System and the new ISO Frameworks.
AUDITS. The solution for securing a smooth
transition is by obtaining an independent
evaluation from a trusted market leading
certification company: Preaudits, GAP Analysis
on-site and Transition Audits.

E-LEARNING

AUDITS
ONLINE SELF ASSESSMENT
TOOL

AT YOUR SIDE ALONG YOUR TRANSITION
Introducing the all-new Transition Pack, a complete
solution for your transition needs. For organizations
small and large, the Transition Pack offers all you
need - plus everything you want - at a cost that
doesn't break the bank.

KEY BENEFITS
Train yourself and your team at your own pace.
The latest content developed by a globally trusted
QHSE leader.
Tools and support to lead a transition, including top
management.

You can choose between different levels of support:
a basic pack helps in preparation for first steps of
transition, while the all-in-one service pack provides
a cost-effective way to help clients move through the
process with confidence and includes e-learning
sessions, online self-assessment tool and audits
with Bureau Veritas.

More for your money: a bundled package of
Information + eTraining + Tools + Service...all for less
than a training course.
Scalable through volume discounts and customized
packages available for larger organizations.

TRANSITION PACKS
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ONLINE SELF
ASSESSMENT TOOL
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ASSESSMENT TOOL

AUDITS

WHY CHOOSE BUREAU VERITAS CERTIFICATION?
NETWORK . With 150,000 active ISO certificates
and 5,700 skilled auditors, Bureau Veritas
Certification is present in 140 countries with
locally deployed certification network in 80
countries.
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MARK OF GLOBAL RECOGNITION. The Bureau
Veritas Certification mark is a globally recognized
symbol of your organization’s ongoing commitment
to excellence, sustainability and reliability.

CONTACT
For more details about this service, please contact
By e-mail: contact.lead@bureauveritas.com
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EXPERTISE. Our auditors have extensive
knowledge of specific industry sectors, local
regulations, markets and language that enables
them to provide solutions adapted to your needs.
RECOGNITION. Bureau Veritas Certification is
recognized by more than 40 national and
international accreditation bodies across the
world.
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For more information
Please visit lead.bureauveritas.com

